
80%
of the key risks to AI adoption are data 

related including poor data quality

Bank of England (2024)

10 - 30%
estimated revenue spent handling data 

quality issues

GOV.UK (2021) 

organisations consider themselves data-

ready for AI-driven transformation

World Economic Forum (2026)

"We have 14 data initiatives but no coherent 

roadmap (and no one owns it)."

• CDO-ready operating model design with 

RACI and governance charters

• Data maturity assessment benchmarked 

against industry peers

• Investment-grade roadmap with quick wins 

at 90-day gates

DC Client Engagement: Global Investment Bank

"Our regulators keep asking for data lineage 

but we're still stitching it together in excel."

• Automated DQ rules engine with real-time 

monitoring dashboards

• BCBS 239 / DORA-aligned governance 

framework implementation

• Data catalogue and lineage build using 

Collibra / Ataccama

Migrated records from legacy 

mainframe to cloud for a Tier 1 bank - 

automated reconciliation processes, 

saving £100,000+ in manual FTE

DC Client Engagement: Global Retail Bank

"Every change programme stalls because it 

takes 6 months to get the data ready."

• Cloud-native pipeline builds: Azure Data 

Factory, Databricks, Snowflake

• Legacy migration with zero-downtime 

cutover playbooks

• DC Accelerator: pre-built FS data models 

for trades, positions, clients

Rapidly developed cloud data platform 

for UK Data Provider - 700+ data sets 

onboarded to generate new revenue 

streams via data monetisation

DC Client Engagement: FS Data Provider

"The FCA wants a full redress population by 

June and our data is in 11 different systems."

• Cross-system data discovery and golden 

record matching

• Remediation calculation engines with full 

audit trail

• Power BI dashboards for regulator-ready 

MI and progress tracking

Designed LLMs to identify non-identical 

duplicate records and applied scoring 

methods correlated against risk-

tolerance, saving £500k+ in IT costs

DC Client Engagement : Global Investment Bank

Why

✓ Embedded Delivery  Our consultants sit inside client data teams -  

not alongside - reducing handoffs and accelerating delivery

✓ FS-Data Accelerators  Pre-built data models, DQ rule libraries, 

and migration playbooks purpose-built for banking and cap markets

✓ Regulatory Expertise 200+ engagements across FCA, PRA-

driven programmes - we know what good looks like

Let’s assess your data estate with a 30-minute diagnostic, no commitment.  | Get in touch: deltacapita.com/get-in-touch Delta Capita | Copyright 2026

Data Strategy Data Remediation Data Engineering Data Integration

| Our Data Consulting Practice
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Tier 1 global bank, identifying data & AI 

efficiency opportunities projected to 

save ~£1m across 60-FTE, and 7 PNLs.
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<20%   

65+ Clients 1,100+ Global FS Professionals Ranked Platinum by Consultancy UK for FS Consulting 
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