
54%
of organisations report their last 

significant outage cost over $100,000

UpTime Intelligence (2024)

31st March 

2025

UK firms must already operate within 

impact tolerances for critical services

FCA (2025)

lost in days from a single global IT failure 

in 2024

World Economic Forum (2024)

"Our core platform is 15 years old, and every 

change takes 6 months to release."

• Technology landscape assessment and 

target-state architecture definition

• Legacy modernisation roadmaps with 

migration patterns

• Microservices decomposition and domain-

driven design workshops

DC Client Engagement: Global Investment Bank 

"We have 200+ integrations, and no one 

knows which ones will break if we change 

anything."

• Enterprise strategy: catalogue, governance 

standards and developer portal build

• Legacy middleware rationalisation and 

integration-layer consolidation

• Tooling Comparison Matrix benchmarking 

15+ app development platforms

Delivered strategic technology 

transformation for  automating 300+ 

indexes across four business lines over a 

5-year transformation timeline

DC Client Engagement: Market Infrastructure

“After 12 months our solutions are out of date - 

requirements change faster than we can build"

• Low-code/no-code platform assessment 

aligned to enterprise architecture

• AI-enabled rapid application development 

with 2-week demo cycles

• Test Automation suite pre-configured for 

financial services

Designed and delivered  interactive, MI 

dashboards and an end-to-end 

attestation workflow, optimising the 

user experience using low-code tools

DC Client Engagement: Challenger Bank

"The board approved cloud-first two years ago 

but every new project still ends up on-prem."

• Production deployment with user 

developer enablement and governance

• Cloud-native application design on Azure 

with Infrastructure-as-Code 

• FinOps governance and cost-

optimisation frameworks from day one

Delivered a cloud-ready MI solution over 

10 months, establishing a scalable op 

model aligned to AI governance 

standards

DC Client Engagement: Challenger Bank

Why

✓ Embedded Delivery  Engineers sit inside client teams, not 

alongside - reducing handoffs and accelerating delivery

✓ FS-Native Accelerators  Pre-built deployment templates, API 

design standards and cloud landing zones purpose-built for FS

✓ Regulatory-Grade Engineering  200+ engagements across 

FCA, and PRA-driven programmes - we know what good looks like

Let’s assess your tech estate with a 30-minute diagnostic, no commitment.  | Get in touch: deltacapita.com/get-in-touch Delta Capita | Copyright 2026

Tech Strategy Apps & Integration AI-Enabled Dev Cloud First

| Our Tech Consulting Practice
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Tier 1 global bank, identifying digital 

solutions supporting over 200 staff and 

securing multi-million-pound budget
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$5.4bn

65+ Clients 1,100+ Global FS Professionals Ranked Platinum by Consultancy UK for FS Consulting 
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