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Driving Business Performance
Data Management in the 
Financial Services Value Chain
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Data Management in Financial Services:
Overview

Order Mang.

Market Data

• Data Quality: data quality protocols needed to ensure consistency and validity at entry into source systems

• Data Remediation: Unscalable data architectures handling complex data volumes and processing needs

• Data Management: ineffective data management patterns e.g. consolidated, centralised, or registry for MDM 

• Analytics Architecture: common enterprise data models needed to query and interpret data across systems

• Regulatory Pressure: increased compliance remit and complexities that are dependent on data management 
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1
Fragmented Analytics

80% of data governance initiatives are projected to fail by 2027 

despite digital and market regulations that can penalise 
organisations for a lack of data quality e.g. regulatory reporting*
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Data Governance Models 
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The Data Maturity Curve 

Key Takeaway: Consolidated, shared 
data services across core functions 
enable lower total cost of ownership 
(TCO) 

*Gartner, Gartner Predicts 80% of D&A Governance Initiatives Will Fail by 2027, Due to a Lack of a Real or 

Manufactured Crisis, 2024

Problems with the Data Value Chain
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Delta Capita Offering: SME-led Advisory 
and Data Transformation Services

Work with our industry SMEs

Consulting and Advisory

Accelerate governance alignment, data discoverability, and 
improve data management efficiency across multiple functions 

by working with our qualified data management experts

Data, Technology, & AI

Our dedicated data professionals and enterprise-grade 
technology partners enable you to accelerate time-to-value by 

bringing you best-in-class data management tooling

Research & Innovation 

Our innovation professionals and mutualised services 
functions enable you to reduce cost base by bringing you 

market leading managed services

Establish effective governance models

Benefit from an effective data governance strategy and outsource or automate 

data management processes that do not drive competitive advantage i.e. non-

differentiating

Our Data Management Solutions

Reduce TCO with shared data management

Establish shared data management functions to control and manage data 

quality, and remediation activities across business service lines while reducing total 

cost of ownership

Ensure data quality assurance across systems

Deploy the centralised data quality management over enterprise data infrastructure, 

eliminating reactive data remediation and reducing the risk of data breaches and 

reporting inaccuracies
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